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Course Title:

Course Description:

This Continuing Professional Development (CPD) coaching course is designed to help
teachers develop and improve their leadership abilities in order to enhance excellent
academic results in the classroom. Participants will explore the impact of teacher leadership
on classroom performance, learn strategies to manage their personality in a positive and
accurate way to influence learners, and discover how to develop an effective leadership style
that inspires and leads learners towards excellence. Additionally, the course will address
techniques to manage the mental health stress encountered in the teaching and lesson
planning process. Through the course, teachers will gain practical knowledge and skills that
will enable them to create a positive and conducive learning environment for their students.

Course Objectives:

By the end of this course, teachers will:

» Understand the role of leadership in the classroom and its impact on student performance.
e Learn how to manage their personalities so that it positively influences students to learn.

e Develop an effective leadership style that inspires and motivates students to achieve
academic excellence.

e Build a positive rapport with students, parents, and colleagues through effective
communication.

e Learn how to manage mental health and stress encountered during the teaching and lesson
planning process.

Course Outline:

I. Understanding the Role of Leadership in the Classroom

- Exploring the role of teacher leadership in enhancing academic outcomes

- Recognizing how teacher leadership impacts student engagement and motivation

- Understanding the relationship between teacher leadership and student achievement
- Exploring strategies to maximize teacher leadership impact on classroom performance
- Identifying key qualities and skills of effective teacher leaders

II. Managing Your Personality as A Teacher

- Understanding the impact of teacher's personality on students' learning experience
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- Using personality strengths to create an engaging classroom environment

- Building positive relationships with students through personality management
- Integrating personality to teaching style

- Understanding your behaviour and managing teacher-learner conflict

- Developing strategies to align and manage personality traits for positive influence on
learners

II1. Developing the Most Effective Leadership Style as a Teacher

- Understanding leadership styles and their impact on student behavior and performance
- How to identify the most effective leadership style for your teaching context

- Building positive relationships with students and colleagues through effective leadership
- Fostering inclusivity and diversity through classroom leadership

- Strategies for developing an authentic and impactful leadership style that inspires and leads
learners to achieve academic excellence

IV. Managing Teacher's Mental Health and Stress

- Identifying the types, causes and symptoms of teacher stress

- Learning self-care and coping strategies to manage stress and maintain work-life balance

- Building a support system to help manage stress

- Identifying the impact of teacher stress on the classroom environment and student learning
V. Effective Classroom Management Techniques

- Setting clear and consistent expectations for student behavior

-Creating a structured and organized classroom environment

- Proactive strategies for preventing and addressing disruptive behaviors

- Techniques for promoting student self-discipline and responsibility

Course Delivery and Methodology:

The course will be delivered through a combination of lectures, interactive discussions,
group activities, online discussion forums for collaboration and sharing insights, case
studies, guest speaker sessions by experienced educational leaders and reflective exercises.
Participants will also have access to relevant reading materials, online resources, and
instructor support throughout the course.
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Duration: 3 sessions (each session is approximately 4 hours)

Prerequisites:

No prior experience in leadership and management is required. This course is open to all
teachers who are keen to enhance their leadership skills and promote academic performance
in their classrooms.

Assessment:

Teachers will be assessed through reflective journals, presentations, and practical exercises.
Feedback will be provided through individual feedback from trainers as well as peer
evaluations.

Certification:

Upon successful completion of the course, participants will earn a certificate of completion.

Conclusion:

This coaching course aims to provide teachers with the tools and resources they need to
become effective leaders in their classrooms. By examining the impact of teacher leadership
on student achievement, participants (teachers) gain insights into their role as leaders in the
classroom. Managing one's personality, developing strong leadership skills, and addressing
stress are crucial components of creating a positive learning environment and motivating
students to excel. By applying the strategies learned throughout the course, teachers will
enhance their ability to support students' academic growth, foster their individual needs, and
ultimately contribute to their overall success. In short, by the end of the course, teachers will
be able to develop and implement effective strategies that improve their effectiveness in the
classroom and help their students to reach their full potential.

Note: The course outline is subject to customization based on the specific needs and preferences
of the participants and institution.
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